ADVP – Annual General Meeting 2025
Meeting Minutes

Date: 9 December 2025
Time: 15:10
Location: Hybrid (in-person & online)
Chair: David
Minute Taker: Alan Gooden

1. Welcome & Apologies
Apologies: Stefan, Colin (Vice Chair)

2. Chair’s Report
- Membership increased from 12 to 31.
- Organisation rebranded to ADVP.
- Key priorities included DIATF influence, GPG45 updates, fraud signal sharing, collaboration, government engagement.
- Significant government activity related to BRP replacement and Gov.UK Wallet.
- Strong alliances with Tech UK and ABPA; major media visibility.
- Data Use & Access Act passed; Trust Framework Gamma 0.4 released.
- Government reset meeting in December confirmed industry as key delivery partner.

3. Member Discussion
- Recognition of major increase in influence.
- Need for proactive strategy, not passive reaction.
- Concern about government inconsistency.
- Need for stronger journalism and policymaker education.
- Fraud signal sharing seen as priority deliverable.

4. Treasurer’s Report
Income: £31,457
Expenditure: £31,209.24
2026 projected income: £42,950
Budget includes policy engagement, admin, Secretariat, events, accounting.
Fee increase discussion acknowledged need for additional resources.

5. Strategy & Sustainability
- Commitment from government to Trust Framework.
- Working groups for Information Gateway.
- Private wallet interoperability.
- RTW consultation response coordination.
- Ethical positioning, media strategy, collaboration with civil liberties groups.

6. Votes
- Exec expansion to 7: Approved
- Membership fee increase 20%: Approved
- Chair: David re-elected
- Vice Chair: Colin re-elected
- Treasurer: Rob re-elected
- Exec: Julie, David Rennie, Nick Ledingham elected
- One vacancy to be filled in 2026

7. AOB
- Thanks to volunteers.
- Recognition of transformational year.

Meeting closed with holiday wishes.

