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Cabinet Office

70 Whitehall,

London,

SW1A 2AS 6™ November 2025

OPEN LETTER
To: Rt Hon Darren Jones MP, Secretary of State for the Cabinet Office

Dear Secretary of State,

We are writing regarding the Government’s recent announcements on digital identity. We
welcome your commitment to accelerating digital identity and request a meeting with you. We
also propose establishing a cross-industry forum to support the UK’s digital identity agenda.

We are the Association of Digital Verification Professionals (ADVP) - the collective voice of a
major British industry employing around 11,000 people and attracting half a billion pounds of
investment. Our members include the majority of the UK’s certified Digital Verification Service
(DVS) Providers. Every year, we carry out over 5 million Right to Work (RtW) checks in the UK and
more than 2 billion identity and age checks worldwide. We support a wide range of industries
that depend on trusted ID verification including Right to Rent, DBS, KYC/account opening,
conveyancing, fraud prevention, gambling controls, worker wallets for faster hiring, and
combating digital exclusion. Our industry innovates and delivers at pace and has a proven
understanding of the risks, safeguards, and security considerations to responsibly do this.

We see three areas where clarity will strengthen the Government’s digital plans and help re-
build public confidence reshaping the state and improving productivity:

1. A Clear Role for the Private Sector

There is a strong economic case for a clear, lasting role for the private Digital ID sector. For over
a decade, with cross-party support, the UK has developed the Digital Identity and Attribute Trust
Framework (DIATF) - a voluntary model that protects individual rights, lets government regulate,
and allows industry to innovate. Recent public messaging seems to step away from that
consensus. Iltis unclear whether the aim is a new national digital ID stored in certified private
wallets, a single credential sitting solely in the GOV.UK Wallet accessed by certified DVS
providers (the current plan), or something entirely different. Each variation represents a
fundamentally different social and economic model. This uncertainty risks market stability,
discourages investment, and weakens trust across the entire digital ecosystem not just
government.

Meanwhile, the Data (Use and Access) Act already provides a widely supported foundation that
strengthens individual autonomy and aligns government, industry, and civil society. Itis hard to
understand why government would now choose to step away from its own successful, well
supported legislation towards a direction that feels unclear and less publicly trusted.

2. Strengthening trust through clear governance

Independent oversight is essential to avoid real or perceived conflicts of interest. The three
million people signing a petition are not rejecting digital identity itself; it is a reaction to
centralised state control.
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The Data (Use and Access) Act has already addressed these concerns. It places the DIATF on a
statutory footing and protects individuals from overreach by either government or big tech. Itis a
world-leading model for personal data sovereignty - digitising liberty rather than diluting it - and
should be celebrated by this government as the foundation for the UK’s advanced digital public
infrastructure.

However, recent messaging has made no reference to DIATF. If government now wishes to
position itself as the sole identity provider, we must also ask: who is the independent regulator
that ensures accountability and protects the public interest? We suggest that the National
Audit Office review the government’s new proposals to support transparent, evidence-based
decision making and public reassurance.

3. Mandatory Digital ID for Right to Work

RtW checks are not mandatory in the UK. The criminal offence is employing illegal workers.
Completing an RtW check provides employers with a statutory excuse against civil penalties.
The risk with introducing a mandatory RtW digital credential is its vulnerability to the criticism it
creates a Licence to Work - particularly in respect to Irish citizens and those who choose not to
have a Licence. Itis also unclear how a mandatory credential would address impersonation.
This is the most common fraud risk our members see. Itinvolves real credentials used by the
wrong person, often originating from the government’s own e-visa system. It is unclear how a
mandatory digital identity mitigates this risk. Instead, mechanisms to detect and enforce
sanctions on those employers' breaking the law should be considered and strengthened.

A Proposal for Practical Partnership

To support clarity and alignment, we propose government and industry formalise collaboration
through a cross-sector forum. The ADVP already hosts monthly meetings with OfDIA, the Home
Office and GDS to address shared implementation challenges, and works closely with techUK.
We welcome expanding this to include the National ID Project and the Smart Data Council.

The purpose of this forum would be to:

o Build shared public understanding and technical alignment

o Identify risks and remove cultural or regulatory barriers transparently
L Embed inclusion and accessibility from the outset

. Maintain trust through clear, consistent communication

L Share insight and data to inform policy decisions at key stages

We would be pleased to host the first session. We would also welcome a clear statement from
the Cabinet Office confirming continued commitment to DIATF. The UK has a real opportunity to
deliver a voluntary, values-driven, human-centred identity model. We are ready to support that.

| look forward to your response.
Yours sincerely
David Crack

ADVP Chairperson
chair@advp.org.uk
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